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Acting Pastor 

 
 

Beginning in January 2019, the church was able to increase my hours to 25 per week (up from 

10), and it has been a year of fruitful ministry together.  As I have gotten to know individuals and 

families, names and faces, I feel especially blessed to be serving among you.  This is a wonderful 

congregation and God is doing many marvelous things with and through us. 

 

The staff is the best group I have had the pleasure to work with during my 12 years in ministry.   

They are pleasant and cooperative, hard-working and dedicated.  Nicole Henderson amazes 

me with how many tasks and projects she juggles, all while patiently dealing with multiple 

interruptions, conversations and phone calls.  Becky Passero always goes “above and beyond” 

and brings great theological understanding and background to her role as CE Director.  Sarah 

Fay is a dream to work with—flexible, willing to try new things, and so talented as both Music 

Director and Organist.  The bell choir is flourishing under Sarah Albright’s direction and bringing 

our church into the community as well.  Evelyn LeCates and Deb Staib help us keep our 

financial house in order, and our Parish House is now almost fully rented again, thanks to Mike 

Bensema’s efforts as Rooms Manager.   

 

We also got our Communications Group better organized this year; ongoing thanks to Jason 

Davis, Sheri Gunn, Leslie Schlemmer, and Jan Wittmann.  New print materials have been 

designed and are being phased in as our budget allows.  Dave Elmore is implementing 

changes to our website, and new Office 365 groups have facilitated communications as well. 

 

2019 was the year that the church stepped up to raise the final monies that will allow us to 

repair the roof and stabilize the trusses that failed nearly ten years ago.  Many, many thanks to 

the Meetinghouse Restoration Committee:  co-chairs Dan Martin and Dave Eherts, Pam Cafiero, 

Susan Chapin, Dave Elmore, Jerry King, Barbara McGiver, Nick Pouder, Evelyn Sandberg, Jeff 

Vill, and John Wittmann. Thanks also to the family that challenged the church to a $40,000 

matching grant—and to all who gave to help us reach that goal.  As of this writing the bid 

documents have been submitted to the State Historical Preservation Office for their review.  

SHPO awarded the church a $100,000 matching grant in 2019.  Construction should begin after 

Easter 2020.  Plans are underway to research and apply for additional grants in the next few 

years to help us restore the steeple and façade of the church and to improve accessibility of 

the meetinghouse.   

 

The church continued its social concerns and missions efforts which so generously give to 

people in the community and the world.  Baby Bundles, our support for the Food Bank and 

Social Services, Mother’s Day and Father’s Day offerings, Camilla’s Cupboard, the Souper Bowl 

of Caring, and more keep us busy doing God’s work in the world.  A new meditation garden is 

in the works as a collaboration between FCCNM and St. John’s.  Thanks to Becky Passero, Dan 

Martin, John Wittmann and others who have been instrumental in getting this project off the 

ground.  A summer discussion group linking Biblical texts with current events was very well 

received and attended. 

 
(continued) 
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We welcomed sixteen new members in 2019, including six confirmands!  This is exceptional 

during an interim period between settled pastors. 

 

The Deacons have continued as valued partners supporting me and the church in spiritual and 

worship matters.  We all owe so much to this small group of dedicated members:  senior 

deacons Mike Curley and Joan Vill, Pam Cafiero, Jason Davis, Allen Holcomb, Lynn Holcomb, 

Paul Mayer, and Sharon Millard. 

 

The danger in thanking so many people by name is that I have inevitably left some people off.  

Forgive me.  Know that what you each contribute to this church makes a huge difference and 

is part of the good work we are doing here.  Please take time to read the other reports in this 

booklet—and know that each person, board and committee has an important role to play in 

building up “the body of Christ,” as the Apostle Paul wrote. 

 

My husband Larry and I greatly appreciate the church’s agreement to grant a leave of 

absence from February 1 through May 15 so that we may travel.  I am also gratified that I was 

asked to return after that time away, and recently signed a call agreement through the end of 

2020.  Rev. Randy Day has been brought on as Extended Supply Pastor during my time away.  

FYI, I will receive no compensation while I am away and will be paying for my own health 

insurance. 

 

Thank you for a wonderful 2019!  In 2020, let’s continue to do God’s work together with glad 

and generous hearts! 

Respectfully submitted, 

Rev. Shannon Wall 

 

 

 

 

 

2018 Youth Ministry 
 

The Youth Ministry program is run by the Christian Education Committee and various dedicated 

volunteers including Hannah Albright, Mike Bensema and Bill and Cristina Jackson.  Regular 

meetings were held the 4th Sunday evening each month.  There was no mission trip but mission 

work was done locally including helping The Holland Foundation clean their houses on the 

Green, church clean-ups, the annual ARA Tag Sale, and Souper Bowl Sunday.   

 

January -The first Youth Group meeting was held on the 22nd. 

February - Regular Youth group meeting on the 24th.  

March - Shrove Tuesday Pancake “Brinner” was held on the 5th in Fellowship Hall.  It was well 

attended by youth servers and church and community members.  During the month of March 

the youth group held an Easter candy sale, selling local chocolates from Emalyn Sweets in 

Brookfield, CT, with delivery on Palm Sunday. Regular youth group meeting on the 25th. 

April - A day trip to The Cloisters was taken during the school spring break. The Cloisters is part of 

the Metropolitan Museum of Art, and is dedicated to the history of Christianity. Over 30 youth 

and family members went. Regular meeting was held on April 28th. 

 
(continued) 
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May - Youth Sunday was May 19th. The service theme of “You are made for Happiness” was 

designed and led by the senior youth group.  No regular meeting. 

September - In conjunction with our Social Concerns and Missions Committee, the youth co-

hosted and participated in the New Milford Social Services “Walk-a-Mile for a Meal” after 

church on the 29th.  Our group gathered for a pizza lunch then walked and pulled our wagons 

to the BigY, bought food, and walked it back to the Richmond Center. No regular meeting. 

November - The youth groups went Santa Fund shopping to the Danbury Fair Mall on November 

11th, with wrapping immediately after in the Parish House auditorium. We shopped for ten 

children in the New Milford community.  While shopping the youth also participate in a “Selfie 

Scavenger Hunt” throughout the mall. 

Respectfully submitted. 

Becky Passero, Christian Education Director 

 

 

 

 

Moderator      

    
This past year has been exciting as well as challenging.  We have made significant progress 

down the path that leads to the church that we would like to become.  The final outcome is yet 

to be fully determined but we have spent the past year growing together, learning about each 

other, and trying to decide what sort of steps would be the most beneficial for our church.  It is 

amazing what our congregation can achieve when we work together.  We have 

accomplished quite a lot this year and we should be proud. 

 

The church’s finances are tight but under control.  Our investment strategy is well in order.  We 

ended 2019 only around $1,700 in the red which was better than expected.  We passed a 

completely balanced budget for 2020.  Giving increased during our Stewardship campaign this 

year.  This is wonderful and everyone is extremely grateful. 

 

In addition, we finished raising enough money to repair our roof.  This marvelous 

accomplishment was thanks to all of the hard work that the original ‘Raise the Roof’ committee 

put into fund raising plus an incredible dollar-for-dollar match from a very generous family in our 

church.  There was also a monumental team effort to secure a $100,000 grant from the State of 

Connecticut.  Everyone involved deserves tremendous accolades. 

 

We also formed a Search Committee to start the process of finding a settled pastor for our 

church.  The Search Committee has done a great job soliciting feedback from the 

congregation using a variety of methods including a survey, listening sessions, and questions in 

the bulletin so they can determine what is important for our future.  As a result, we are well on 

our way to being able to post the position for a new pastor. 

 

Thank you everyone for a terrific year.  Let’s keep up the great work.  We are all in this together.  

Our future is bright and our path forward is getting clearer.  Open and honest communication is 

still essential.  Please do not hesitate to voice an opinion or offer a suggestion. 

 

Respectfully submitted,  

Susan Chapin 
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Treasurer 
 

       Beginning                 Ending 

   Balance 1/1/19 Balance 12/31/19 Notes 

 
General Fund        $    ,984.  $  20,909.    
 

Building Fund           $  9,567.  $  13,671.  See Investment Report 
 

Clark Fund         $  4,942.  $  14,395.  Consolidation of Special Funds 

           

Book of Remembrance     $ 25,463.  $  23,753. 
 

Scholarship Fund        $    ,472.  $    5,173.  $8,000 in scholarships awarded 
 

Christian Education        $     774.  $       977. 
 

Platt Music Fund        $     557.  $    1,578.  Savings Account 
          $  5,157.  $    5,157  Certificate of Deposit 
 

Hunt Organ Fund        $     557.  $       557. 
 

Parcells Flower Fund        $  3,273.  $    3,274.    

 

 

 

Outstanding Liabilities as of December 31, 2019 

 
Invoice Date  Owed to      Amount 
 

12/31/19  Rowley, Robert         175.00 

12/16/19  Aquarion 20032928        73.88     

12/16/19  Aquarion 20033006        26.07 

12/16/19  Aquarion 20033098        41.13 

12/27/19  Jackson, Bill       116.41 

11/30/19  Glatfelter Insurance Group         31.00 

11/30/19  Glatfelter Insurance Group             1,435.00 

11/30/19  Glatfelter Insurance Group     396.00 

12/31/19  J & D Maintenance               4,500.00 

12/31/19  Hearst Media Group     400.00 

12/31/19  Glatfelter Insurance Group             1,435.00 

12/31/19  Glatfelter Insurance Group     396.00 

12/31/19  Glatfelter Insurance Group       31.00 

11/13/19  W.B. Mason Co., Inc.       41.52 

12/27/19  Power Sound of New England      95.00 

          

               Total:   $ 9,193.01 

 
Respectfully submitted, 

Evelyn LeCates 
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Recording Secretary 
 

Following are the highlights from Church Meetings: 

 

Annual Meeting – Sunday, February 24, 2019 

 

Meeting called to order at 10:54 AM by Moderator Susan Chapin 

Opening prayer by Reverend Shannon Wall 

Fall Meeting minutes read and approved 

Annual Report approved 

New Business: 

Dan Martin provided an update on behalf of the Meetinghouse Restoration Committee.  

They will be looking into any grants that might benefit us.  Use of a bridge loan may be 

considered.  He asked for recognition of the Raise the Roof Committee which was formed 

in 2016 and raised $368,000.  All committee members stood and were acknowledged.  

 

Susan Chapin read a report prepared by Dave Elmore for the Investment Committee. The 

transfer of investments from First Manhattan Co to the Consolidated Trust Fund of the CT 

UCC and Vanguard Investments was finally completed in January.  With the downturn in 

the stock market in the last quarter 2018, especially late December, our investments went 

down in value.  However, January has seen a rise in the market and our investments now 

are back to mid-fall values rising 4.4%. Raise the Roof funds have been invested in two 

CD’s at a good interest rate.  This is a safe investment which will preserve principal and 

provide some income. We have implemented a Total Return Spending approach. The 

returns are analyzed to determine the appropriate amount to draw from the accounts 

based on the analyzed returns received for the past 20 calendar quarters.  

 

Jon Case spoke on behalf of the Stewardship Committee.  The 2019 campaign had 

somewhat of a late start due to the capital campaign.  Pledging is declining; it may be 

confusing to some, and they plan to enlighten members, as pledging is very important to 

the budget process. 

  

Election of members for Pastoral Search Committee.  The following were nominated and 

unanimously approved, according to the dictates of our constitution:  

Pat Nicholas (Ordained Minister)  

Susan Chapin (Moderator)  

Mike Curley (Deacon)  

Bill Jackson (Trustee)  

Jessica Menkes (Christian Education)  

Members at large: 

Sarah Albright  

Doris Papp  

Allen Holcomb  

Barbara McGiver  

Jason Davis  

Scott Steele  

Jessica Baranowski (Youth) 

Old Business:  None 

Meeting adjourned at 11:18 AM. 
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Spring Meeting – Sunday, May 19, 2019 

 

Meeting called to order at 11:42 AM by Vice Moderator Mike Curley 

Opening prayer by Reverend Pat Nicholas 

Annual Meeting minutes read and approved 

New Business: 

Copies of summary budget distributed; voted to approve.  

 

Jason Davis spoke on behalf of the Search Committee.  Today is the final day of the 

survey they have conducted.  They will be putting together a profile, which should be 

ready by the fall, at which time it will be presented to the congregation. 

 

Dan Martin spoke on behalf of the Meetinghouse Restoration Committee.  They are 

awaiting approval of a $100,000 state grant.  Phase 1 work is in order, with Phase 2, 

including an elevator, waiting to be addressed; this is a separate grant application. 

 

Dave Elmore provided an update from the Investment Committee.  The stock market is 

doing well, and we have five accounts that are up 9%.  Raise the Roof money is now in a 

money market fund.  Investments were changed from stocks to mutual funds that 

balance growth and income.  Our withdrawals are significantly less than in prior years. 

 

Bob Quimby presented a list of new committee members for 2019-2020.  All were 

approved.  

Old Business:  None. 

Meeting adjourned at 12:30 PM. 

Special Meeting – Sunday, July 14, 2019 

 

Meeting called to order at 10:00AM by Moderator Susan Chapin.  She introduced Donna 

Ramsey, Chairperson of the Book of Remembrance Committee, who read the following: 

“The BOR Committee received a request from Sarah Albright, leader of the Bell Choir 

ministry, to cover the cost of refurbishing our White Chapel Handbells.  She noted they 

have not been refurbished for approximately 10 years.  She is asking for $3,500 for the 

refurbishing and an estimated $500 for extra parts (new handles or stiffeners for the old 

leather).  The Music Committee will pay for shipping and insurance.  Any remaining funds 

will be returned to the BOR account.  She has found a company that can do the work 

during the summer.  
 

‘BOR funds shall be used for projects of a more lasting nature that are in keeping with the 

memorial spirit of the BOR and that spiritual ministry to its people.’  This request falls under 

that category. The BOR Committee approved the request but asked if the Bell Choir 

members could plan ahead and perhaps have an extra concert or a fundraiser per year 

to help offset some of the costs in the future.  BOR donations are down significantly.  The 

church membership has to vote on the request. Sarah would like to speak to explain 

further about their request.  Thank you.”  
(continued) 

 

 



 8 

Sarah Albright explained that the bells were donated around 1975 and, although they have 

been serviced individually, the entire set has not been serviced together for a very long time 

(approximately 18 to 20 years).  The bells are an important part of our worship services and they 

need to be kept in good condition so they can continue to enhance our church services.  
 

The Moderator proposed a motion to approve spending $4,000 from the Book of 

Remembrance funds to service the entire bell set.  Discussion included clarification that the 

refurbishment cost was coming from the BOR funds, while the Music Committee will be paying 

for the shipping and insurance.  
 

Motion passed unanimously.  

Meeting adjourned at 10:05 AM.  

 

Fall Meeting – Sunday, October 27, 2019 

Meeting was called to order at 11:00 AM by Moderator Susan Chapin 

Opening prayer by Reverend Shannon Wall 

Minutes from the Spring Meeting were approved. 

New Business: 

Meetinghouse Restoration Committee – Dan Martin 

The challenge goal of $40,000 has been met.  We have been approved for the $100,000 

SHPO (State Historical Preservation Office) grant.  Following their meticulous guidelines 

has pushed us back to Spring 2020 to begin the repairs.  A roof safety inspection 

indicated that it will only need to have more tarping so that it is water sealed.    With the 

$140,000 and the earlier fundraising donations we are in great shape for Phase #1 (repair 

trusses, replace roof, repair chimneys).   When we start the work there will be a 

supervisory role that is needed and John Wittmann has been able to secure a pro bono 

Project Manager.  We are now looking at Phase 2 for cosmetic and accessibility work:  

façade in front, Steeple work, an elevator, and bathroom on main level. Committee 

members were recognized. 
 

Pastoral Search Committee - Jason Davis 

 Information was gathered from our listening meetings and the results of our survey.  We 

will now complete our church profile, which applicants can read and get a sense of who 

we are.  The decision of whether we advertise for a full or part time pastor will be 

determined by the budget.  Shannon will be on vacation in early 2020, and we will need 

to hire a temporary pastor at 20 hours/week for that time period.  Upon her return, 

Shannon will resume her 25 hours/week through August.   
 

Investment Committee - Dave Elmore 

A summary report of our investments was distributed.  We have moved from interest-

bearing bonds to the Total Return Spending Policy recommended by the UCC, with 70% 

stocks and 30% bonds, which provides more growth.  Overall growth is now 11%, with the 

Endowment Fund up 12.5%; a 4.5% annual withdrawal to support the Operating Budget 

has been set.  Raise the Roof funds are invested in CD’s to protect the principal. 

 

(continued) 



 9 

 

 

Stewardship Committee - Jon Case 

They request that any who have not yet submitted a pledge for 2020 to do so, as this is 

an integral part of the budget process.  As of October 13th, there were 27 households 

that pledged for a total of $ $50,000; last year at this time there were 33 households for a 

total pledge amount of $ 81,000. 

 

Discussion and Approval of the 2020 Budget - Susan Chapin 

Copies of the Summary Budget with major line items were distributed to attendees, and 

will be posted on the church web site.  Detailed sub-line budget information was 

available upon request.   We are down $14,600 in money received in 2019 from 2018.  As 

a result, we dropped the 2020 budget’s expected income by $10,000.  Parish House is 

rented well.  There are a couple of rooms left but we are getting more than we were 

from prior tenants.  When the church is closed for repairs it will not affect the use of the 

Parish House building and tenants.  Cleaning services increased $5,000. because of the 

additional rentals in the Parish House.  If we choose to use the auditorium when we are 

out of the church, would need to consider that it is now rented.  We may consider 

sharing facilities with St. John’s.  There was considerable discussion of full time vs. part 

time (either half or three quarter) pastor and the impact on the search process as well as 

the budget.  Shannon recommended that we vote on the budget today and establish 

an ad hoc committee to decide how we are going to get there. Another Budget 

meeting can be scheduled for January after the stewardship is complete.  After 

additional discussion, motions, and amendments, the final motion was to approve the 

Proposed Budget as a financial document without determining whether we want a full-

time or part-time Pastor.  The Moderator’s Council and the Search Committee will work 

together to form an ad hoc committee to decide if/how we can afford a full-time Pastor, 

with the recommendation for a full-time or part-time (1/2 or 3/4 time) pastor to be put to 

a congregational vote.  The motion passed.  

Old Business: None 

Meeting adjourned at 12.27 PM. 

 

Respectfully submitted, 

Evelyn Sandberg 
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Clerk 
Number of Members on Roll as of December 31, 2018   

Active: 284     Associate: 155        Total   439 

  Joined 10 

  Moved in   0 

Deceased   4  1  

Moved out   1 

Confirmands   6 

 Number of Members on Roll as of December 31, 2019  

Active: 296     Associate: 153            Total   449 

 

Baptisms 

          Children (under 13 yrs.)                         5                             

            Shelby Behrens 

   Lila Engles 

   Olive Logue 

   Matthew St.Hillare 

   Olive Wright 

  Adults  (13 yrs. and older)                            0                   

 Confirmands        6  

  Samantha Baranowski 

  Gretchen Davis 

  Ruby Hangac 

  Jacob Losito 

  Abbey Sarich 

  Olivia Schulta 

 New Members – Adult             10 

  Amanda Behrens 

  Robert Behrens 

  Frederick Camp 

  Darla Case 

  Jon Case 

  Jason Davis 

  Peter DelMastro 

  Monica Hruschka 

  Tina Roselli 

  Stan Wetmore 

Deceased Members:    4 

  Spencer Cox    11/24/2019 

  Rutledge Curtiss     3/31/2019 

Marjorie Landry   12/14/2019 

Nicole Lindberg (Associate)  9/26/2019 

Lorraine Malone      1/30/2019 

 Marriages:      0 

 Vow Renewal:     0 

            Transferred:      1 

  Sarah Vokes (Associate) 

 

Respectfully submitted, 

Cindy Hendricks 
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Board of Deacons               
 

 

While the work of the Search Committee to find a Settled Pastor was still underway as 2019 

ended, we were very fortunate during the year to have had a cohesive voice from the pulpit 

and strong leadership from our Acting Pastor, Reverend Shannon Wall. Reverend Wall was 

instrumental in revitalizing the Meetinghouse Restoration Committee and the Called to Care 

mission program. We continue to hear positive responses to the care and compassion Reverend 

Wall has shown members of the congregation during times of illness, grief, and need. We thank 

her for this! Shannon continues to look for ways to improve the church experience, guiding us in 

how to be better at welcoming others and pushing us to take a hard look at what things should 

change and what we might do better. (There’s been some much-needed tough love.)   

 

We said goodbye to Senior Deacons Dave Eherts and Laura Abbott in June as their terms came 

to an end. Dave led the Deacons through the pastor transition with a positivity and passion for 

the church that was infectious. Laura was our port in the storm that could always be relied on to 

remain calm and provide quiet insight into any issue at hand. We thank them for their service. 

 

We welcomed freshman Deacons Lynn Holcomb and Jason Davis who immediately jumped 

into contributing to the shared work of the Board of Deacons. Junior Deacon Ed Falcone 

stepped down as Deacon early in the year, as he and his fiancée prepare for a life together 

which included a move from New Milford. We were fortunate that a prior Deacon, Allen 

Holcomb, agreed to fulfill Ed’s term. All these individuals are caring, kind people, and each 

brings a unique skillset to the Board of Deacons. We are excited that they are part of the 

leadership of the church. 

 

As we move into 2020, the Deacons’ focus will be on support to the Search Committee, taking 

steps to improve “church safety” (unfortunately a real and growing concern faced by many 

public and religious institutions), preparing for “church logistics” during the planned roof repair, 

working with others in the church to overhaul the Membership Rolls and the tracking system and 

processes used, and consider new ideas to grow and excite membership.  

 

We began 2019 excited but a bit nervous about what the future held. What we discovered, or 

relearned, is that our Congregation is caring, faith-based, resilient, and willing to work. We pray 

this energy continues into 2020 and that our future together is one we are all excited about. 
 

Respectfully submitted, 

Joan Vill and Mike Curley 

Senior Deacons 
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Board of Trustees 
 

Many (and skilled) hands make light work. That was certainly evident once again in 2019. 

Three of the more visible projects we tackled were: 

 rebuilding the doors at the side entrance to the church and adding brass kickplates 

 refurbishing the church’s front step thresholds and adding energy-saving door sweeps 

 power washing, sanding, and painting wood trim of the Parsonage garage 
 

Along with many similar great projects like those above, on the negative side we had one of 

the worst plumbing and appliance malfunction years ever. While some repairs/replacements 

were handled by Trustee volunteers, the bulk required professional intervention: 

 replace Parish House men’s room toilet – obstruction, worn out 

 replace the Parish House men’s room urinal flush meter due to malfunction 

 replace Parish House zone 5 circulator pump – worn out 

 replace Parish House zone 2 circulator pump – worn out 

 replace Parish House automatic water feeder for heat system – worn out 

 replace Parish House water softener control head – worn out 

 replace Parsonage washing machine – worn out, too expensive to fix 

 replace Parsonage kitchen sink faucet assembly – rusted away 

 replace several sections of perforated steam pipe in Church boiler room 

 replace flush mechanism in Church men’s room bathroom toilet 

 replace sink faucet set in Parish House office 

 replace waste trap and water valves in Parish House Youth Room sink 

Planned for 2020 is the repair of the church roof, which will keep the Trustees quite busy in 

inspection/coordination duties during construction. While we do have our engineering and 

additional pro bono site inspection services, the owner (all of us church members) still has to be 

diligent in knowing what’s taking place. I’ll be reporting on our progress with photos and 

documents via a cloud based shared drive. 

Respectfully submitted, 

John Wittmann, Chair 

 

Flower Committee 
 

The Flower Committee continues to provide floral arrangements for the sanctuary during 

services, and coordinates the purchase of holiday flowers.  The Congregation provided 26 

Easter plants and 23 Christmas Poinsettias to fill the Sanctuary.  These holiday sales allowed us to 

contribute a total of $490.00 to the General Fund. 

 

I would like to thank all those who assisted with the decorating and cleanup of the holiday 

decorations, especially Committee members Bonnie Westerberg and Sandy Gammons.  We 

continue to work with the Music Committee to clean and organize the storage spaces.   Thank 

you to Barbara Ahern for her support and assistance with this. 

 

There is a sign-up sheet on the bulletin board outside of the Taylor Room for anyone wishing to 

donate flowers for any remembrance or celebration.  We will continue the tradition of 

purchasing holiday flowers for the Sanctuary as well.   

Respectfully submitted,  

Debbie Poole, Chair 
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Christian Education Committee 
 

2019 was another busy and exciting year for our Christian Education program.  Thank you to the 

committee members: Jessica Menkes – chairperson, Bill and Cristina Jackson, Andrea Csizmadia, 

Jason Davis, Erin Mets, Katie McKay, Chris Simmons, Kathy Maher, and Erin Haynes.  Thanks also to 

our church school teachers: Carol and Katie McKay, Peggy King, Dave Eherts, and Mike Curley. 

March 5th (Shrove Tuesday) the youth groups and their friends sponsored their annual free Pancake 

“Brinner.”  It’s always a good time getting together to cook for members of the church and 

community.   

March 10th, the first Sunday in Lent, prayer eggs were distributed.  No prayer books were distributed 

this year. 

April 14th was Silver Lake Sunday.  Camp Director Ryan Gackenheimer was guest minister and 

during his sermon spoke of the wonderful things the camp has to offer.  He was available during 

coffee hour with more Silver Lake information. 

On April 14th, we hosted our annual Thank You Coffee Hour on Palm Sunday with a waffle bar 

brunch.  This coffee hour is our way of thanking those who prayed for our church school children 

during Lent.  A huge thank you to Nick and Linda Pouder and their girls for bringing us two lambs to 

admire, cuddle and take pictures with.    

On April 19th, a community egg-dyeing was held during the Good Friday Prayer Walk on the New 

Milford Green.  Because it fell during the public school spring break, there was low turn-out.  Despite 

this, it is an event worth keeping.  

In April, during New Milford Schools Spring Break, we took our annual spring break field trip to The 

Cloisters in New York City.  This was an event for all and was well attended.  The Cloisters is part of 

the Metropolitan Museum of Art, dedicated to the history of Christianity. 

Confirmation Sunday was April 28th. Five of our youth were confirmed: Samantha Baranowski, 

Gretchen Davis, Ruby Hangac, Jake Losito, Abbey Sarich, and Olivia Shulta.  Thank you to Rev. Dr. 

Pat Nicholas, Deacon Joan Vill, and Becky Passero for leading the classes.  Classes met the second 

Sunday of each month.  Lessons included basic Bible, local church and UCC history (thank you Ross 

Detweiler), liturgy, sacrament and worship, the Ten Commandments and morality (thank you 

Peggy King), and prayer.  The class was required to read the Book of Mark and answer questions, 

attend at least seven worship services, attend trips to the Baitul Mukarram Masjid in Danbury and 

Temple Sholom in New Milford.  This was our first year having a team lead the classes. 

Youth Sunday was held on May 19th.  The service theme of “You are made for Happiness” was 

designed and led by the senior youth group.   

(continued) 



 14 

CE wrapped up the school year with the annual end of the year Church School Service on June 

9th.  Following the service CE and our older youth lent a hand with games and activities at the 

annual All-Church Picnic on the north section of the Green, sponsored by the Fellowship 

Committee.  A BIG thank you again to Lee Krauss for providing the game equipment. We all had a 

great time celebrating in the shadow of the church! 

This year’s summer church theme was “The Many Colors of God.”  Each lesson was based around a 

color and then related to a Bible story. The summer’s memory verse was, “But here is how God has 

shown his love for us. While we were still sinners, Christ died for us.” Romans 5:8  Crafts, snacks and 

games were used to make learning these stories fun - and hopefully memorable. “Flat Jesus” was 

also introduced as a way to take a picture of Jesus with them on their summer adventures.  It 

wasn’t overly successful, but will be presented again in 2020.  Summer Church School and Nursery 

was held in the Taylor Room with a shortened session. 

Vacation Bible School was held June 25-28, 2019 with the theme, “Game On.” The children began 

each morning with a prayer and the singing of the Star Spangled Banner in the Auditorium, then 

moving to different areas of the buildings for crafts, games, stories, music, and a movie and finally 

the whole group ate lunch together in Fellowship Hall. The VBS committee changed up the 

program, decreasing the week to four days but adding an hour to the day and serving the 

campers lunch.  This proved to be a successful change and will be one continued in 2020.  A huge 

thank you to Carol and Katie McKay for yet another awesome VBS and to Rev. Wall, Father Gilpin 

(St. John’s), Bill and Cristina Jackson, Becky Passero, Mike Bensema, Nicole Henderson, Jan 

McCarthy, and Angela Dzurka for taking the time from their summer vacation to support our 

program. 

Teacher Orientation was held on August 25th in conjunction with the first CE meeting of the 2019-20 

church school year. Our annual Welcome Back Luncheon was held on September 8th.  On the 9 th, 

the new third grade class members - Hope Davis, Katelyn Fiorito, Juliet Henderson and Kienan 

McAleer - received their very own copy of The Adventure Bible.  We continue to give out Bibles to 

any new church school child third grade and older.  

In conjunction with our Social Concerns and Missions Committee, the youth participated in and co-

sponsored New Milford Social Services’ “Walk-a-Mile for a Meal” after church on September 29th.  

Our group gathered for a pizza lunch then walked and pulled our wagons to the BigY, bought food 

and walked it back to the Parish House to be collected into Social Services cars and transported to 

John Pettibone Community Center.  Members of the youth group and church handed out 

homemade cookies and lemonade to the walkers.  We are always happy to work with Social 

Services. 

The youth groups went Santa Fund shopping to the Danbury Fair Mall on November 11th, with 

wrapping immediately after in the Parish House auditorium. We shopped for ten children in the 

New Milford community.  While shopping, the youth also participated in a “Selfie Scavenger Hunt” 

throughout the mall. 

(continued) 
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Our Christmas season began on December 8th (snow day from the original date of December 1st) 

with our annual Advent Luncheon.  Doug Williams offered to change up the lunch and prepared 

Mexican lasagna with all the simple ingredients donated by members of the congregation. It was a 

delicious hit.  Our Christmas Pageant, “The New Star”, was held on December 15th during the 

regular worship service.  This was a delightful re-telling of the traditional Christmas Story from the 

perspectives of an old star and a new star.  Thank you to all the children for their participation, and 

to Brynn MacDonnell and Katelyn Simmons for being the lead narrators.  A small but mighty 

children’s choir was led by Erin Haynes. The children sang, “Go Tell it on the Mountain” during the 

December 22nd worship service. 

Again, a big thank you to Mike Bensema for being on call and available to take pictures at nearly 

all of our events! 

Respectfully submitted, 

Jessica Menkes, Chair 

Becky Passero, CE Director 

 

 

 

 
Women’s Ministry 

 

The Women’s Ministry program had a busy year.  It is led primarily by Nicole Henderson and 

Becky Passero. We look forward to continuing to meet in 2020.  Our 2019 activities were: 

 

 January 12 – Women’s one day retreat, with fellowship, crafts, and yoga.  Thanks to 

Carrie Forsman for leading yoga.   

 February 8 – Game Night 

 March 1-3 – Annual retreat, “Warrior Princess”.  19 ladies attended this weekend retreat 

held at UCC Silver Lake Conference Center in Sharon, CT.   

 May 11 – Craft fair help.  The ladies in the Women’s Ministry baked goods to be sold at 

our inaugural craft fair.   

 July 13 – Fellowship & Painting.  We had an art class and painted lighted wine bottles. 

 September 28 – Art & Appetizers.  We met and had an art class to learn sting and pour 

painting.   

 November 9 – Holiday music, snacks and ornaments.  We met and made ornaments to 

be handed out during Advent.   

 December 10 – Gingerbread house decorating.   

Respectfully submitted. 

Nicole Henderson and Becky Passero 
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Baby Bundles Committee 
 

Baby Bundles is a long-time community outreach program sponsored by this church. For over 25 

years our church has supported this program with the generous donations we receive from 

monthly offerings and through special events.  We are grateful to the Chapel Stitchers who 

generously donated their time and their talents on our behalf, and to all those who are so willing 

to help us with our outreach. 

  
This past year the Baby Bundles program has been blessed with generous donations and 

support from our church members and from the members of the Brookfield Congregational 

Church. We have also received substantial donations from the New Milford Rotary Club and 

members of the New Milford High School National Honor Society. 

 

Baby Bundles has recently moved their distribution to a room of their own. This has allowed us to 

better display the baby items that have been donated along with our distribution of diapers 

and wipes. Distribution is held on the third Wednesday of each month. We regularly receive 

many new referrals into the program, and distribute an average of 18 packages of diapers 

each month!   We work closely with New Milford Social Services, the New Milford VNA and other 

community organizations to reach out to those in need.  

 

We hope that by giving these items and our support, we can help parents provide a healthy 

and safe environment for the youngest members of our community. We are grateful to this 

congregation and to the greater New Milford community for their continued support of a 

program that is very much needed. Without your financial and spiritual support, we could not 

continue to address the needs of these children and their families.   

 

Our committee consists of a dedicated group of volunteers including Lisa Brisco, Katie Elmore, 

Carol McKay, Katie McKay, Gail Peck, Susan Sennello and Jan McCarthy.   
 

        Respectfully submitted, 

Jan McCarthy, Chair 

 

 
 

 

 

Fellowship Committee 
 

The Fellowship Committee continues to carry out their weekly coffee hour duties with the help of 

our guest bakers and generous monetary donors. We really appreciate every cookie and 

dollar!! We also hosted and/or co-hosted many of the food-related functions throughout the 

year. Attendance to these events has been steadily increasing over the years and we couldn't 

be happier! Our committee of seven is always looking for more members to join our fun, active 

group. We will welcome anyone, for any amount of time! Please see me for more information 

about joining. Thanks to all for another year of fun and fellowship in our beautiful church! 

 

Respectfully submitted,  

Mary Eherts, Chair 
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Book of Remembrance Committee 
 

The Book of Remembrance was started in 1940 by Miss Marion Tenney, who thought the gifts 

that were given in loving memory of a designated person(s) should be remembered by 

transcribing their names in a special book so that a permanent record of these individuals 

would live on even after the donors are gone. 

 

We gratefully accept gifts at any time; they are dedicated twice a year, in May and 

November.  If donors wish they may make a yearly donation (please note on application) and 

names will be listed on both the November and May lists.  Anyone interested in remembering a 

loved one can find applications at the back of the church.  A list of donors is posted in the 

church at least two weeks prior to the dedication services in May and November.  Donors 

should check the list to make sure everything is correct.  Contributors continue to be generous. 

 

Memorials given are used for long lasting projects that enhance our worship service.  The 

church membership approves them at the Annual Meeting.  At a Special Meeting on July 14, 

2019, the congregation approved spending $4,000. from Book of Remembrance to service the 

entire White Chapel Bell set.  The actual final cost was $3,500. 

 Respectfully submitted, 

            Donna Ramsey, Chair 

 

 

 

 

A. Russell Ayre Scholarship Committee 
 

This year the A. Russell Ayre Scholarship Committee consisted of these hard working volunteers:  

Steve Hendricks (Treasurer), Joan Vill (Chair), Carol McKay, Carrie Forsman, Sandy Gammons, 

Sarah Albright, Debbie Poole, and Katie McKay. Funds for scholarships come from donations, 

fundraising efforts, and memorials that are received twice a year in May and November.  With 

the help of 30+ volunteers, we raised $2,260 at our annual tag sale during Village Fair Days.    

 

Our mission is to award scholarships to New Milford students from FCC and the community who 

have demonstrated strong community service and are motivated to do their best to achieve 

the goals they have set for themselves. We awarded fifteen scholarships for a total of $8,000. 

This year’s deserving recipients were: Isabella Bianchi, Skylar Busch, Luke Chastain, Jillian Ciaglo, 

Hannah Clark, Sophie Danish, Emily Farr, Elena Harcken, Matthew Hassiak, Rajinder Kandhari, 

Thomas King, Satil Moni, Alyssa Parsons, Kayleigh Rafferty, and Hannah Roche. Recipients 

included volunteers to the Food Bank, local nursing homes, the Red Cross and United Way, and 

they served as tutors, mentors, camp counselors, and took an active role in social issues like 

anti-bullying and promoting kindness.  

Respectfully submitted, 

Joan Vill, Chair and Steve Hendricks, Treasurer 
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Nominating Committee 
 

Following is the list of officers and committee members for 2019 – 2020: 

 

Moderator – Susan Chapin 

Vice Moderator – Michael Curley 

Treasurer – Evelyn LeCates 

Financial Secretary – Deborah Staib 

Recording Secretary – Evelyn Sandberg 

Clerk – Cindy Hendricks 

 

Deacons –Joan Vill, Mike Curley, Pam Cafiero, Allen Holcomb, Lynn Holcomb, Paul Mayer, 

Sharon Millard, Jason Davis 

 

Trustees – John Wittmann, Bill Jackson, Cary Westfall, Mike Bensema, Doug Williams 

 

A.Russell Ayre Scholarship – Joan Vill, Steve Hendricks, Carol McKay, Debbie Poole, Sandy 

Gammons, Carrie Forsman, Katie McKay, Sarah Albright 

 

Baby Bundles – Jan McCarthy, Carol McKay, Lisa Briscoe, Katie Elmore, Gail Peck, Katie McKay, 

Susan Sennello 

 

Book of Remembrance – Donna Ramsey, Barbara McGiver, Ann Richardson, Judy York, Nick 

Pouder 

 

Christian Education –Becky Passero, Jessica Menkes, Hannah Albright (youth liaison), Bill 

Jackson, Cris Jackson, Andrea Csizmadia, Katie McKay, Erin Metz, Chris Simmons, Erin Haynes 

 

Fellowship – Mary Eherts, Doug Williams, Sandy Gammons, Jeff Vill, Sheri Gunn, Doris Papp, 

Becky Sanders 

 

Flowers – Debbie Poole, Sandy Gammons, Bonnie Westerberg 

 

Investment – Dave Elmore, Jon Case, Susan Chapin, Ken Papp 

 

Music – Dave Elmore, Barbara Ahern, Chris Murphy, Cary Westfall, Paul Mayer 

 

Nominating –Sandy Gammons, Susan Sennello, Jerry King 

 

Social Concerns & Missions – Dan Martin, Leslie Schlemmer, Marilyn Wilkes, Michelle 

MacDonnell, Karen Hapke 

 

Stewardship –Dave Eherts, Jon Case, Mike Curley 

 

Ushers – Gail Peck, Evelyn Sandberg, Dave Eherts, Nick Pouder 
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Chapel Stitchers 

 
Our stitchers come together in faith and fellowship, meeting on the second Sunday of each 

month, donating their time and talents to our ministry.  In 2019 the stitchers celebrated our tenth 

year at the church with a year of giving.   Starting in January, we donated shawls and lap 

blankets to the Diebold Cancer Center of New Milford Hospital.  In February, knitted red 

newborn baby hats were donated to the American Heart Association.  During March and April 

the knitters made over 80 knitted chicks that were given out on Easter to our youth.  For the CE-

sponsored craft fair in May, we hosted a table full of hand knitted items; we also gave each of 

the six confirmands a white shawl on Confirmation Sunday. Our annual table in front of the 

church during Village Fair Days in July featured crocheted flip flops, water bottle holders, hair 

scrunchies, baby sweaters and much more.  The proceeds from our sales, approximately $300, 

was in support of Baby Bundles.  During September we hosted a “Come Learn & Knit” program 

open to the community.  Four participants joined us for two hours of instruction.  In November 

members attended the annual prayer shawl gathering in Hartford. At this event ten of our 

shawls were donated to PS4FS (Prayer Shawls for Fallen Soldiers).  These shawls are presented to 

grieving families of fallen soldiers at Dover Air Force Base.  For December and the season of 

Advent the knitters made over 50 “sheep” ornaments given out the second Sunday in Advent.  

Throughout the year we received donations of yarn to support our stitching.  Shawls were given 

out to those in need in our community and beyond.   

Respectfully submitted, 

Leslie Schlemmer 

 

 

 

 

Investment Committee 
 

The committee is charged with managing the invested funds of the church. The funds under 

management are Endowment, Investment, SJ Johnson, Maintenance/Raise the Roof, and 

Scholarship.  All funds except the Investment fund are restricted to specific purposes and the 

fund principal is protected.  All income and principal in the Investment Fund can be used by 

the church.  The church has historically used income and growth from invested funds to 

supplement the operating fund.  In the case of the Investment fund, principal has also been 

taken. 

 

In 2018 the Investment Committee decided to change strategy from a heavy reliance on fixed 

income investments to “total return investing.”  The portfolios were moved from an 80/20 mix 

(bonds/equities) to a 65/35 mix (equities/bonds). The Endowment Fund is invested with the 

Consolidated Trust Fund of the Connecticut UCC.  The other funds are invested in Vanguard’s 

Wellington Admiral Fund.  2019 was the first full year of “total return” investing.  The rise in the 

stock market over the past year has helped the church’s invested funds surge ahead.  Had the 

church not changed strategy, it would have largely missed out on the growth in the market.  

(See chart on next page.) 

 

(continued) 
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Total return investing is based on investing for growth and income to protect the asset values 

from inflation and to help grow the principal.   The new approach will help grow church funds 

over the long term.  To help balance markets fluctuations, the return is measured by averaging 

the return over the previous 20 quarters and is adjusted once per year.  While this approach 

protects the assets, it limits the amount that can be taken each year.  During 2019, the 

committee set a withdrawal rate of about 4.5% of the total return (growth and income).   

 

The only exception to the new strategy is the Maintenance/RTR fund.  This fund now contains 

the proceeds of the Raise the Roof campaign.  Since these funds will be used in the near term 

for the repair of the roof and ceiling structure of the church, they have been invested only in 

short-term certificates of deposit.  The funds are expected to be used in 2020.  With a short-term 

horizon, principal preservation has been most important. 
 

 

2019 Performance of Invested Funds  

Church Account  

Investment 

Account  

2018   

Year End 

Value  

2019   

Year End 

Value  

  

Income 

Withdrawn  

  

Gain/Loss 

(before 

W/D)  

  

%  

G/L  

Endowment  

CTUCC 

Consolidated 

Trust 

     
768,865   

       
888,797   

  
  
27,000  

  
  
146,932  

  
  
19%  

Investment  Vanguard  

       
20,939   

         
12,737   

  
 10,111  

  
416  

  
2%  

SJ Johnson  Vanguard  

       
90,313   

       
104,618   

  
 4,000  

  
18,305  

  
20%  

Maintenance/RTR  Vanguard  

     
315,279   

       
499,938   

  
0  

  
8,380  

  
3%  

Scholarship  Vanguard  

     
117,086   

       
144,066   

  
4,000  

  
30,980  

  
26%  

              

TOTAL - ALL PORTFOLIOS  1,312,482  
    
1,650,156   

      

  
Notes:  

 The Maintenance Fund had significant contributions to the account during the year from 

the Raise the Roof campaign. 

 The Scholarship Fund had a greater percentage of stock holdings when moved to 

Vanguard which weren’t sold until late April 2019.  The $4,000 withdrawal was used to 

fund scholarships. 

 The January 2019 contribution to the operating budget was deducted in late December 

2018 and so is not included above.  The total contribution from this fund for the 2019 

operating budget was $30,000.  

 The SJ Johnson Fund contributed $4,000 to the operating budget in 2019. 

 

 

Respectfully submitted, 

David Elmore 
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Music Committee 

 
The Music Committee includes Dave Elmore - Chair, Barbara Ahern, Chris Murphy, and Cary 

Westfall.  Johnnis Macchiaverna served on the committee until May, at which time Paul Mayer 

became a member. 

 

Music Director Sarah Fay continued to provide strong leadership.  She has helped the choir 

members improve their vocal technique and has selected a wide variety of music including 

classical and contemporary anthems. 

 

The Bell Choir was again under the direction of Sarah Albright.  They performed at several 

church services in the fall and spring in addition to the Christmas Concert.  Sarah added some 

creative approaches to performing at our services such as having ringers in the balcony or 

spread through the sanctuary.  In the fall she arranged an anthem using tone chimes which 

were given to volunteers in the congregation so that they could join in playing the anthem. 

 

The membership in the bell choir remained static.  Several new members joined the senior choir:  

Ann Stewart and Tina Rosselli are new members, while Jeff Gammons is a returning member.  

Sandy Gammons also joined this year. 

 

The Christmas Concert was held on Sunday, December 8 at 4pm.  It has become a holiday 

community tradition and was well attended again this year.   The program theme this year was 

“Hometown Christmas,” blending traditional Christmas music and contemporary holiday songs.  

It included a selection from the “Messiah”, Jerry Herman’s “We Need a Little Christmas,”, and a 

country-style song which featured ukuleles.  

 

Rehearsals for the Christmas Choir started in mid-October and included extra time on Thursday 

night and special Sunday rehearsals.   Bell Choir rehearsals started in mid-September. 

 

All performers and their families were invited to the annual after-concert party.  Thanks to the 

Music Committee for their hard work on this event. 

 

Senior Choir: Sarah Fay, Director 

Barbara Ahern, Pam Cafiero, Susan Chapin, Kathy and Dave Elmore, Chris Fay, Melanie Fay, 

Jeff and Sandy Gammons, Peggy and Jerry King, Lorna and Don MacInnis, Paul Mayer, Jan 

McCarthy, Anne Olsen, Bob Quimby, Tina Rose Rosselli, Bob Rowley, Ann Stewart, Ron Stewart, 

Diane Taylor, and Bonnie Westerberg 

 

Additional Christmas Concert choir participants: 

Katie Elmore, Cindy Hendricks, Dan Martin, Sharon Millard, and Sara Strait 

 

Handbell Choir:  Sarah Albright, Director 

Barbara Ahern, Mary Eherts, Kathy, Katie and Dave Elmore, Jacqui Farrell, Evelyn LeCates, 

Carrie Martin, Becky Passero, Debbie Poole, Becky Sanders, Leslie Schlemmer, Joan Vill, and 

Cary Westfall 

 
          (continued) 
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Concert Program:  

 
 

The First Congregational Church of  

New Milford 

A HOMETOWN CHRISTMAS 

December 8, 2019 

4:00 p.m. 

 
In the Bleak Midwinter Gustav Holst, arr. James D. Kimball ASCAP 

Evelyn LeCates, Joan Vill,  

Leslie Schlemmer & Carrie Martin 

 

We Need a Little Christmas Jerry Herman, arr. Mac Huff 

 

Beautiful Star of Bethlehem Pace and Boyce, arr. Keith Christopher 

Pam Cafiero, Dave Elmore, Kathy 

Elmore, Ukulele 

 

It Came Upon the Midnight Clear arr. Mike Magatagan 

Melanie Fay, Soprano 

Congregation, Hymn #153, verses 

2&4 

 

The Christmas Song Mel Torme and Robert Wells, arr. Roy Ringwald  

Diane Taylor, soprano 

 

Caroling, Caroling Alfred S. Burt and Wilha Hutson,  

arr. Greg Gilpin 

 

We Need a Little Love Rowsey and Rowsey, arr. Camp Kirkland 

Pam Cafiero, alto 

 

Nutcracker Sweets Peter Ilyich Tchaikovsky, arr. Michael Ryan 

 

Silent 

Night 

Joseph Mohr and Franz Gruber, arr. Wolfgang Lindner 

Congregation, Hymn #145, verses 1-3 
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For Unto Us a Child is Born Georg F. Handel 

 

Christmas Eve in My Home Town Stan Zabka and Don Upton,  

arr. Sarah Fay 

Jerry King, Bass 

 

Together at Christmas Wesley Whatley, arr. David Chase 

 

Austrian Carol arr. Valerie W. Stephenson 

 

Hark, the Herald Angels Sing Felix Mendelssohn 

Congregation, Hymn #150 

 

Sing Glory to the King! David Schmidt 

 

  

  

 
 

 

Respectfully submitted, 

David Elmore, Chair 

 

 

 

Usher Committee 
 

Ushering on Sunday mornings is a great way to meet and greet people, while handing out 

bulletins.  During the service, ushers collect the Prayer Cards and the offertory. After the service, 

some general straightening up is needed. 

 

There are many groups that help us out.  The Deacons usher on the first Sunday of every month; 

the second Sunday has various committees assuming responsibility.  The third Sunday, during the 

school year, has Grades PreK-7 taking charge.   

 

The biggest event on the ushering calendar is our 7 PM, Christmas Eve Service.  Volunteers are 

greatly appreciated - anyone is welcome to help. 

 

Respectfully submitted, 

Gail L Peck, Chair 
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Social Concerns and Missions Committee 
 

The Social Concerns and Missions Committee had a very active year in 2019. The Committee 

worked on many programs that were sponsored by the UCC, Church World Services, New 

Milford Social Services, and our own congregation.   

 

 Mother’s Day Cards - which provide funding for Church World Service to supply blankets 

for families in need all around the world.  This year the generosity of our congregation 

reached a new record level, and we raised $590 for this mission. 

 Father’s Day Cards - which provide funding for Church World Service to supply tools in 

the U.S. and overseas to those who have suffered disasters and need to rebuild their 

homes and barns, shacks and huts. This also proved to be an example of the generosity 

of this church, and we raised $420-which also was a record.  

 Here at the First Congregational Church we support the New Milford Community Food 

Bank all year long, and once a year participate in a special collection, the “Souper Bowl 

of Caring”.  This is a national movement of people working to fight hunger and poverty in 

their own communities.  On Super Bowl Sunday, we co-sponsor a pot luck soup lunch 

with the Fellowship Committee, where people bring canned goods that we donate to 

the Food Bank.  Our collection in 2019 totaled $92 in cash and 374 food items. 

 In September we partnered with Becky Passero and the Christian Education Committee 

to promote the “Walk a Mile for a Meal” event that was sponsored by Big Y and New 

Milford Social Services. This was our fourth year with this program, and we had a very 

good response from both our youth and adults. We kicked it off with a pizza lunch after 

church, and then walked to and from Big Y to purchase a bag of food to restock the 

Food Pantry. For the second year in a row, our church hosted the food collection, so all 

participants ended their walk in front of the Parish House.  Once again, our wonderful 

congregation embraced this and several church bakers provided mountains of home 

baked cookies for all of the walkers! The event was not only a success in fighting hunger, 

but it showcased our church in a very positive light! 

 Garden Space Project – We made a lot of progress in our joint initiative with St. John’s 

Church to convert the old playground into a garden. We removed all of the old 

equipment, dug out the old concrete footings, and cut in two beds to be used this 

spring. A big thank you to John Wittmann, Bill Jackson, Nick Pouder and the Boy Scouts 

for helping with all of the heavy work! This will be a place of peace and learning for both 

of our congregations. Another thank you to Becky Passero for securing a $500 grant from 

the Rotary Club!  

 Dustin Easely Foundation – In November, our church responded again to the need for 

turkeys by cleaning, cooking, and supplying delivery help for this initiative that provides 

delivered meals on Thanksgiving morning, as well as a community meal on Thanksgiving 

afternoon. This year we cleaned 150 turkeys in our kitchen, which enabled us to help 

provide over 500 meals.  

 Current Issues Discussion – In July and August we facilitated a series of discussions before 

church, on current issues/events, and how the Bible and our faith can provide 

illumination and perspective.  The participation was solid, and we will look to expand this 

next year. A special thanks to Leslie Schlemmer for leading this! 

 Collection for the Troops – This is our newest initiative, again sponsored by Leslie. We 

collected donations to send overseas to the troops at Thanksgiving, and then followed 

that with Christmas cards for the troops in December.    
 

(continued) 
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Our church family always responds generously and enthusiastically to the needs of others. If you 

see a need, or have a mission idea, we would welcome your input!  

 

Respectfully submitted,  

Dan Martin, Chair 

 

 

Stewardship Committee 
 

The Stewardship Committee - consisting of Dave Eherts, Mike Curley and Jon Case - 

appreciated the help provided by Reverend Wall, Dave Elmore, Susan Chapin, Dan Martin, 

Mike Bensema, and Pete DelMastro.  This group planned and executed the 2019 Fall 

Stewardship Pledge Campaign. This year’s theme, “What’s Growing Under This Roof” was 

designed to build on the momentum in repairing and replacing the church roof, the drive for 

new members/visitors, and the emphasis on increasing pledges and giving. 

 

Based on the results, we feel the campaign was a success.  68 pledging units responded, which 

is equal to 2018, after several years of decline.  Of the 68 pledges:  

 28 pledged more than they pledged in 2018  

 17 pledged the same amount as 2018 

 9 pledged less than they did in 2018 

 There were 13 new pledge units (did not pledge in 2018) 

 We lost 13 pledge units 

 

Total dollars pledged for 2020 are $151,087 as compared to $144,875 pledged for 2019.  Perhaps 

most importantly, total giving in 2019 was $185,728 equaling 98% of the budgeted amount – 

among our most accurate forecasts in recent years. 

 

Other goals we felt were accomplished: 

 Re-engaged the Stewardship Committee 

 Conducted regular meetings 

 Planned and executed the fall campaign 

 Investigated supportive resources available, especially from UCC 

 Ensured the Committee was playing an active role in the Moderator’s Council, Church 

Night, and various leadership meetings and activities 

Our 2020 objectives are: 

 Maintain a focus on “pledgucation”, pledging and giving 

 Promote all methods available for members to give 

 Prepare for a stronger 2020 Fall Pledge Campaign 

 Help launch a dedicated Fund-raising group 

 Fill vacancies on our committee 

Respectfully submitted, 

Jon Case 
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Operating Budget 2019 Amended / 2019 Actual 
 

Income & Expense 2019 Amended 
Spring Meeting 

2019 Actual 

   

Income   

Pledge & Sunday 
Stewardship 

$187,000 $185,738 

Use of Building $59,000 $63,107 

Endowment Fund $30,000 $30,000 

Fundraisers $4,000 $1,792 

S. J. Johnson Fund - $4,000 

Misc. Income - $59 

Total Income $280,000 $284,696 

Variance  $4,696 

   

Expense   

Christian & Benevolence 
Ministry 

$69,970 $68,312 

Church Growth & Fellowship $3,100 $2,113 

Music Ministry $28,400 $26,719 

Christian Education $23,198 $22,396 

Social Concerns & Missions $250 $0 

Services & Operating 
Expense 

$33,277 $32,977 

Office Expense & Salaries $38,308 $37,725 

Maintenance & Repairs $14,900 $16,359 

Utilities $47,650 $53,012 

Property Maintenance $30,000 $26,766 

Total Expense $289,053 $286,379 

Variance  ($5,861) 

Net Income ($9,053) ($1,683) 

 

 
 

  

 

 



 27 

 

 

 

 

Operating Budget Comparison 2019 / 2020 
 

Income & Expense 2019 Actual 2020 Approved 

   

Income   

Pledge & Sunday 
Stewardship 

$185,738 $177,000 

Use of Building $63,107 $68,600 

Endowment Fund $30,000 $34,000 

Fundraisers $1,792 $5,000 

S. J. Johnson Fund $4,000 $4,100 

Misc. Income $59  

Total Income $284,696 $288,700 

Variance  $4,004 

   

Expense   

Christian Ministry / Pastor - $23,801 

Christian & Benevolence 
Ministry 

$68,312 $45,702 

Church Growth & Fellowship $2,113 $2,459 

Music Ministry $26,719 $26,600 

Christian Education $22,396 $22,400 

Social Concerns & Missions $0 $250 

Services & Operating 
Expense 

$32,977 $32,696 

Office Expense & Salaries $37,725 $37,708 

Maintenance & Repairs $16,359 $20,000 

Utilities $53,012 $52,017 

Property Maintenance $26,766 $25,000 

Total Expense $286,379 $288,633 

Variance  $2,254 

Net Income ($1,683) $67 

 

 

 

(continued) 
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Significant Budget Adjustments for 2020 

 

 Christian Ministry expense line item added in the amount of $23,801 for potential hiring of 

new pastor 

 Use of Building income rise due in part to Parsonage rental increase and additional Parish 

House renters = $5,493 

 Favorable fuel oil and maintenance contracts resulted in a flat 2019 >>2020 projection 

 Custodial expense increase due mostly to rise in Parish House rental = $3,641 

 Reduced Property Maintenance to reflect recent, previous actuals = ($5,000) 

 
Respectfully submitted, 

John Wittmann 
 

 

 

Building Usage 

 
After the loss of our long time tenant Interface, we hired Chris LaCava from Coldwell Banker 

Realty to market the Parish House to possible tenants.  After several months of promising 

inquiries, we landed a contract with the Friends of the Library starting on June 1 2019 for the 

rental of one large and one smaller room.  With the planned construction at the library, there 

was not space for many of the kids’ activities the library puts on, and our space was ideal for 

them.  They are expected to rent our space for two years, and may want to take an additional 

room. 

 

We also secured leases for a counseling client in Room 1, and the Seventh Day Adventist 

Church using our auditorium and Youth Room on Fridays and Saturdays.  The Seventh Day 

Church is a small church with several locations in CT and is starting here in New Milford.  Our 

space works well for them for their Friday and Saturday services.  They hope as they increase in 

size they will need more space and possibly move into the sanctuary.  The total monthly rental 

from these three tenants is $1,537.50.  All three of these clients are expected to continue to rent 

through the end of 2020. 

 

We continue to have the Boy and Girl Scouts use our space in the Parish House for their 

meetings.  We gained a new Girl Scout troop last year and they have returned for 2019-20.  We 

do not charge a rental fee for the scouts, but did ask this year that each troop pay a donation 

of $50 for the year, donate cleaning supplies, or assist the church with a community service 

project.  The Boy Scout troop that uses our space has been doing the fall and spring cleanup at 

the church for many years and continues to do so.  Most of the other troops chose to donate 

cleaning supplies that helped reduce our spending on those supplies. 
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Literacy on the Green uses our space for their tutors teaching English to non-native speakers.  

They use the Parish House two mornings per week from September to June in three teaching 

blocks.  Literacy is not charged for the room space since they use this space during normal 

office hours when the heat is already on.  In addition, Mom’c Club and LaLeche use our space 

on a regular basis and provide donations of cleaning supplies. 

 

We have other groups using our space at night and they are charged for usage.  Carrie 

Forsman has been teaching a weekly yoga class at the church and making a donation for her 

class usage.  Scalzo Realty uses our Parish House 5-6 times per year for the board meetings of a 

condo association they manage, and we continue to have random usage for birthday parties, 

baby showers, etc.   

 

We did not renew the New Milford Soccer Club due to a lack of communication of when they 

used our space as well as ignoring our multiple requests to pay their bill.  We currently have an 

outstanding bill for $400 in unpaid rental fees with the club. 

 

With the repair of the roof planned to start this spring, this opens up the opportunity to market 

again for weddings once the repairs are finished.  I will be talking with several banquet venues 

in town in the coming weeks to see if we can enter into a marketing agreement with them to 

promote our sanctuary for weddings they are hosting the reception for. 
 

Respectfully submitted, 

Mike Bensema 

 

 

 

 

 

Meetinghouse Restoration Committee  
 

On January 6, 2019, the members of this church voted to create a new Meetinghouse 

Restoration Committee to lead and guide the process of stabilizing the meetinghouse trusses, 

and repairing the roof and chimney. There was substantial progress made against these goals, 

and in 2020 we will see these tasks completed. These accomplishments are due to a very 

engaged group of committee members, an enthusiastic and supportive congregation, and the 

work accomplished in the prior years by the Raise the Roof Committee.  At the end of 2019, we 

have raised a total of $622,000 in funding for our work.  The funding raised is a combination of 

pledges, gifts, community gifts, grants and interest on invested funds. 

 

Here are the highlights of 2019:  

 Commissioned engineering bid documents 

 Completed asbestos testing 

 Assessed the viability of solar panels, and decided these were not a viable option 

 Created a clear work plan for Phase 1 and Phase 2 elements 

 Created a plan to obtain community support for grant applications 

(continued) 
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 Completed two extensive grant applications: the State Historic Preservation Office, and 

the Fund for Sacred Places 

o We were selected for the State Historic Preservation Office matching grant of 

$100,000 

o We were not selected for the Fund for Sacred Places grant 

 Promoted and achieved the $40,000 Challenge, which was a matching gift challenge 

from a family in our congregation 

 We have prepared bid documents, which are being reviewed by the State Historic 

Preservation Office.  Once those are approved, we will select companies that we will ask 

to bid, following the state’s guidelines and process.  Once we have chosen the 

contractor and the state has approved that choice, work can begin.  We anticipate 

having the sanctuary closed for approximately 3-4 months. 

 In 2020 we will begin the process of implementing Phase 2, which will include scoping 

and fundraising for the following projects (listed in priority order):   

o Bathroom accessibility and Fellowship Hall accessibility 

o Façade painting- triangle and columns 

o Steeple repair and painting 

o Sidewalk repair 

o Parish House hall door mechanism 

o Fellowship Hall bathroom assisted doors 

o Parish House ADA bathroom 

 The committee members that did more work than we have space to print, are as follows: 

o Pam Cafiero 

o Susan Chapin 

o Dave Eherts 

o Dave Elmore 

o Dan Martin 

o Barbara McGiver 

o Jerry King 

o Nick Pouder 

o Evelyn Sandberg 

o Jeff Vill 

o Shannon Wall 

o John Wittmann 

We look forward to seeing our beautiful meetinghouse without the steel beams in late summer! 

 

Respectfully submitted,  

Dan Martin 
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Pastoral Search Committee 
 

In February of 2019, a group of twelve people were charged with representing the entire 

congregation and beginning the search process for a new settled pastor to lead FCCNM.  Per 

our constitution, this group was comprised of a cross-section of congregants, representing 

virtually every demographic in the church.  The designated committee members are: 

 Ordained Minister – Rev. Pat Nicholas 

 Moderator – Susan Chapin 

 Deacon – Mike Curley 

 Trustee – Bill Jackson 

 CE Member – Jessica Menkes 

 Members at Large – Sarah Albright, Jason Davis, Allen Holcomb, Barbara McGiver, Doris 

Papp, Scott Steele 

 Youth Member – Jessica Baranowski 

 

Since February, we met on average more than twice per month for one and a half to two hours 

each instance. During these meetings, we discussed everything from who we’ve been to who 

we want to be. Who we are presently to what our congregation wishes to “look like” in five 

years … ten years … beyond. Who can lead us to that? Will it be a full-time pastor? Will it be a 

part-time pastor? What can we afford? Now? Tomorrow? In three years? Here’s what was 

accomplished in that first year of work: 

 

1. All of these questions and many more were touched on through a church-wide survey 

we managed with the assistance of Holy Cow Marketing. Nearly 100 questions were 

asked of our congregants, and we received a very healthy response rate. To be honest, 

our responses followed our own conversations nearly spot on — clearly, congregants 

from all over the demographic pools took the time to answer the questionnaire. Many 

wrote lengthy answers, while other provided simple one-to-three word answers. The 

responses were intriguing to read through, and UCC provided us with an expert to dissect 

the responses and provide some clarity and explanation for what many of the answers 

“meant” for us. That representative also hosted an evening open forum where members 

of the congregation could get “up close and personal” with the data from the survey. 

 

2. We took part in a day-long team-building exercise to get to know each other and where 

we were each coming from on our faith journey. This helped us get to know each other 

better and learn how to approach each other’s opinions and make certain we're always 

being respectful of each other. 

 

3. Over the summer, we heard from the congregation during listening sessions. Some were 

topic-driven, while others were more freeform in nature and just let everyone “spout off” 

about things that made them feel spiritually fulfilled, or frustrated, however the case may 

be. What was it about past clergy that got our church community fired up? What was it 

about them that brought them together? 
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All of this information gathering has been done with the intention of building out a Local Church 

Profile. This will guide our search efforts as we write up a job description; essentially, what 

qualities and characteristics we’re looking for in a new pastor. 

 

In December, a small ad hoc committee was formed between the Search committee and 

Moderator’s Council to further investigate what type of pastor we can afford, given our current 

challenging budget situation. This ad hoc committee met several times during the Advent 

season. Their findings will be presented to the congregation, and members will be asked to vote 

on this in early 2020. 

Respectfully submitted, 

Jason Davis, Chair 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

MISSION STATEMENT 

 
The First Congregational Church of New Milford believes that God calls us to love one 

another.  Accepting our diversity, we unite as a church family to praise and glorify our 

eternal God in worship, to proclaim the Gospel by our words and actions, and to seek 

the guidance of the Holy Spirit as we serve others in the name of Jesus Christ.  This 

church strives to nurture, enable, support, and challenge one another in our journeys of 

Christian faith.  


